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Innovative Solutions4Moldova Hackathon

UNDP Moldova announces the organization of a hackathon that will address the country's most pressing

needs related to energy, agriculture, and road safety. The event is organized with the financial support of

the German Federal Ministry for Economic Cooperation and Development (BMZ), in partnership with the

Government of the Republic of Moldova, Deutsche Gesellschaft fur Internationale Zusammenarbeit (G1Z)
GmbH, Technovator, Orange, Premier Energy, and Waze.

10-12 November 2023

AGENDA (Overview)
DAY 1 DAY 2 DAY 3

09:30 Breakfast 09:30 Breakfast

10:00 Work 10:00 Work

11:00 Mentors’ time 11:00 Mentors’ time

12:30 Lunch 12:30 Lunch
17:00 Registration 13:30 Work 14:00 Pitching
17:30 Opening & 16:30 Coffee break 15:30 Jury deliberation
welcome speeches

17:00 Work 16:00 Awards ceremony
18:00 Teams & rules

18:00 Dinner 18:00 Dinner & networking
18:30 Team formation
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https://www.facebook.com/events/248670078149745
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Detailed Agenda
DAY 1
Hackathon Kick-off
On this day, the participants and organizers will meet for the first time to kick off the hackathon
and to do all preparatory work for the hackathon, which includes team formation and

understanding the rules and challenges. This is done to save time for actual work on the
following day. A short opening ceremony will take place as it is more of an informal event.

17:00 Registration

17:30 Opening & welcome speeches

Introductory word
by lulia Tvigun, Communications & Media Officer, the Digital Transformation
Programme, UNDP Moldova

Why is UNDP supporting energy, agriculture and mobility security in
Moldova
by Daniela Gasparikova, Resident Representative, UNDP Moldova

A word
by Claudia Hermes, Country Director, Deutsche Gesellschaft fir Internationale
Zusammenarbeit in Moldova

Ministry of Labour and Social Protection

Ministry of Agriculture and Food Industry

Ministry of Energy

Ministry of Infrastructure and Regional Development

A word
by XXX, Orange Moldova

A word
by Premier Energy - TBC

18:00 Teams & rules
by lulia Tvigun, Communications & Media Officer, the Digital Transformation
Programme, UNDP Moldova

18:30 Team formation
by lulia Tvigun, Communications & Media Officer, the Digital Transformation
Programme, UNDP Moldova
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DAY 3

Hackathon closing

On this day, the participants will finalize working on their prototypes and will present them to the
jury. The jury is composed of representatives of five ministries and several state agencies, as
well as civil society organisations and the tech community (see full list on the next page).

The jury will select three solutions (one per each subject — energy, agriculture, and road safety).
A representative from UNDP, GIZ, and Orange Moldova will be asked to announce one winner

(team) each and will present them with a big diploma and various gadgets.

14:00

Pitching
by lulia Tvigun, Communications & Media Officer, the Digital Transformation Programme,
UNDP Moldova

15:30

Jury deliberation | Presentation by Orange Moldova

16:00

Awards ceremony

Energy challenge: A short word & handing the prize (diploma and gadgets)
by Daniela Gasparikova, Resident Representative, UNDP Moldova

& Corina Ajder, Secretary of State, Ministry of Labour and Social Protection

& Cristina Pereteatcu, Secretary of State, Ministry of Energy

Road Safety Challenge: A short word & handing the prize (diploma and gadgets)
by Claudia Hermes, Country Director, Deutsche Gesellschaft fiir Internationale
Zusammenarbeit Office in Moldova

& Eugeiu Harabara, Secretary of State, Ministry of Infrastructure and Regional
Development - TBC

Agriculture Challenge: A short word & handing the prize (diploma and gadgets)

by
& Andrian Digolean, Secretary of State, Ministry of Agriculture and Food Industry

Final thanks and remarks
by lulia Tvigun, Communications & Media Officer, the Digital Transformation Programme,
UNDP Moldova

18:00

Dinner & networking
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Full list of Trackers, Mentors, and Jury

Energy
1. Octavian Prodan, Head of IT Department, Ministry of Labour and Social Protection - mentor
2. Anatolie Turcan, Innovation and Digitalization Manager, Premier Energy - mentor
3. Andrei Matcovschi, Technology expert, UNDP Consultant - mentor
4. Vadim Jeleascov, Product Manager of the compensatii.gov.md in 2022, former Simpals - meteor
5. Nicoleta Margarint - Project Analyst, Digital Transformation Programme, UNDP Moldova - tracker
6. Corina Ajder, Secretary of State, Ministry of Labour and Social Protection - Jury member
7. Cristina Pereteatcu, Secretary of State, Ministry of Energy - Jury member
8. Angela Siru, Chief Digital Officer/IT advisor, Ministry of Foreign Affairs and European Integration -

Jury member

Road Safety
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Andrei Prisacar, Deputy/Interim Head, Electronic Governance Agency - mentor

Ruslan Postovan - Head of Department, State Road Administration Company - mentor
Tatiana Mihailova - Head, Project Manager, Automobil Club of Moldova - mentor

Eugeniu Cepoi - Data Expert, UNDP Consultant - tracker

Pavel Apostol, Head of Department, National Public Security Inspectorate - Jury member
Sergiu Galusca - Deputy Head, National Road Administration Agency - Jury member
TBA - Ministry of Infrastructure and Regional Development - Jury member

Agriculture
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8.

Victor Sagaidac - Chief Information Officer, Orange Moldova - mentor

Vitalie Sacara - Founder, DRON Assitance - mentor

Maxim Sirbu - Head of Department, Ministry of Agriculture and Food Industry - mentor

lon Mosnoi - Founder, Al in Motion - mentor

Cristina Untila - Founder, Agromedia.md platform - tracker

Andrian Digolean - Secretary of State, Ministry of Agriculture and Food Industry - Jury member
Valeriu Galaicu, Head of Department, Agency for Interventions and Payments in Agriculture -
Jury member

Angela Matcov, Heaf of Cadastru, Public Services Agency - Jury member

Other mentors

1.
2.
3.
4.

Artiom Pavlov - UX/UI mentor, Orange Moldova
Dionisies Ghetu - UX/UIl mentor, Orange Moldova
Tatiana Gilca - Data scientist, Endava

TBA - Pitching mentor

About the roles

Tracker - person who helps the teams keep on track with the schedule and milestones of the hackathon
Mentor - person who has expertise in a particular field or aspect of the given subject
Jury member - person who evaluates the prototypes and solutions built by the hackathon teams
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